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THE BOTTOM LINE
Brand loyalty is exceptionally strong. 89% of clients score ROBO 9–10 on NPS. IB support rating averages 9.1/10. Traders love the withdrawal speed, bonus culture, and community. This is a genuine competitive moat.
But the platform and IB infrastructure haven’t kept pace. Clients are losing money to server crashes during news. IBs are losing clients because they have no tools. Both groups are losing to competitors over spreads. Scope: crypto / weekend-crypto requests removed at the business's request (already tracked separately). Themes #2 and #13 dropped, source numbering kept so the gaps are visible. All counts below still describe the full 667-response dataset.
Four issues surfaced from BOTH surveys simultaneously. When 624 clients and 43 IBs independently flag the same problems, that’s not feedback — that’s a mandate.
SURVEY SNAPSHOT
	
	CLIENTS (624)
	IBs (43)

	Satisfaction / NPS
	89% score 9–10
	Avg support 9.1/10

	#1 Complaint
	Spread too wide on gold
	Can’t get new clients

	#1 Demand
	Lower spreads (385 votes)
	Higher commissions + tools

	#1 Platform Issue
	Server lag during news
	Server lag during news

	Primary Segment
	Gold traders, micro-lot (96%/64%)
	Low-volume: 58% bring 0–2/mo

	Key Conversion Blocker
	N/A
	Client low capital (49%)

	Retention Risk
	Spreads + platform stability
	71% of depositors churn




4 PRIORITIES VALIDATED BY BOTH SURVEYS
These appeared independently in both the client and IB datasets. Highest confidence. Fix these first.
01  FIX SERVER STABILITY DURING NEWS EVENTS   [INFRASTRUCTURE]
	CLIENT VIEW (624)
	IB VIEW (43)

	89 server mentions + 96 news-volatility mentions. Charts freeze during NFP/FOMC. Traders can’t close positions when they need to most.
	Top “fix one thing” response. Server crashes cause client account blowups, which become the IB’s retention problem.


Recommended Action: Upgrade server capacity to handle 3x peak load. Add regional servers. Publish real-time server status page.
02  LOWER GOLD SPREADS TO COMPETITIVE BENCHMARKS   [PRICING]
	CLIENT VIEW (624)
	IB VIEW (43)

	133 mentions + #1 motivation factor (385 votes). 96% of traders are on gold. They benchmark you against competitors daily.
	19% cite spread conditions as why clients leave. IBs can’t credibly promote ROBO when spreads are visibly wider.


Recommended Action: Audit gold spreads vs. top 5 competitors. Implement tighter tiers for volume traders. Publish live spread comparison.
03  LOWER MINIMUM DEPOSIT TO $10–20 / RM20   [ACQUISITION]
	CLIENT VIEW (624)
	IB VIEW (43)

	Current RM60 minimum cited as barrier. 64% already trade micro lots. Base wants lower entry.
	49% say clients hesitate due to low capital. This is the #1 conversion killer for the entire IB funnel.


Recommended Action: Reduce to $10/RM20. Create Starter Account tier. Integrate local e-wallets (Touch ’n Go, GrabPay).
04  RUN CONSISTENT DEPOSIT BONUS CAMPAIGNS   [GROWTH]
	CLIENT VIEW (624)
	IB VIEW (43)

	143 mentions (highest raw count). Traders want monthly 50–100% bonuses, especially tied to festivals.
	IBs say bonuses are their best acquisition hook. One recalled being most active “when Robo started promote their no deposit bonus.”


Recommended Action: Monthly deposit bonus program with modest caps. Festival-specific calendar. Revive no-deposit bonus for acquisition.


CLIENT-SPECIFIC PRIORITIES (Top 10)
From 624 trader responses — issues beyond the shared 4 above
	#
	IMPROVEMENT
	EVIDENCE
	SUMMARY

	1
	Reduce Execution Slippage
	92 mentions
	Measurable slippage on entries/exits. Price feed discrepancies vs. TradingView.

	2
	Add Indices to Cent Accounts
	17 mentions
	64% trade micro. Cent accounts lack US30/NAS100. Low-effort, high-impact fix.

	3
	Better Market Signals & Alerts
	301 motivation votes
	2nd highest motivator. Want actionable signals, not generic commentary.

	4
	Improve Mobile Trading Experience
	71 mentions
	Malaysia is mobile-first. Charting tools and Gold Traders app need upgrade.

	5
	Expand Educational Content (in BM)
	81 mentions
	Psychology, risk management, intermediate-level. Structured, not random articles.

	6
	Increase Cashback/Rebate Rates
	251 motivation votes
	3rd highest motivator. Scalpers want volume-tiered daily rebates.

	7
	Eliminate Withdrawal Fees
	136 mentions
	Love the speed, hate the fees. Competitors offering zero-fee are a pull factor.

	8
	Improve Web Interface / Member Area
	42 mentions
	Laggy, outdated, confusing for new traders. UX overhaul needed.

	9
	Integrate AI Trading Tools
	39 mentions
	Trade analysis, risk management AI, pattern detection. Differentiator play.

	10
	Add Global Indices (Nikkei, Hang Seng)
	68 wishlist
	Most-requested instrument category within this report's scope.


IB-SPECIFIC PRIORITIES (Top 10)
From 43 IB partner responses — issues beyond the shared 4 above
	#
	IMPROVEMENT
	EVIDENCE
	SUMMARY

	1
	Build Real-Time IB Partner Dashboard
	37% confused on commissions
	IBs can’t see client activity or earnings in real time. Kills motivation.

	2
	Provide Ready-Made Marketing Content
	19% flagged as struggle
	IBs asking “teach me marketing.” Need templates, videos, social assets.

	3
	Deploy AI Chart Bots for IB Groups
	67% want this
	Highest-demand tool. IBs who provide analysis retain clients better.

	4
	Increase & Tier IB Commissions
	#1 “2x more active” answer
	Flat structure doesn’t reward growth. Need performance multipliers.

	5
	Create Client Onboarding Education
	27% of clients blow accounts
	New depositors need mandatory risk management basics before trading.

	6
	Build Automated Re-Engagement System
	21% say no retention system
	Dormant clients disappear with zero follow-up. Need automated triggers.

	7
	Standardize IB Commission Tiers
	Perceived inequality reported
	Some IBs get better deals. Perceived unfairness poisons the community.

	8
	Speed Up KYC Verification
	Cited as #1 fix by IB
	Delays kill conversion momentum. Target sub-1-hour during business hours.

	9
	Launch IB Training Academy
	Multiple IBs asked for help
	“Help me become top IB.” Upskill the network with marketing + sales training.

	10
	Run Demo Trading Competitions
	Requested as immediate fix
	Zero-cost acquisition hook for IBs. Activates dormant clients too.
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